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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Monday, September 25, 2017
Time: 9:30-10:00 a.m. 

Location: D11-11

Present:  Isabel Garcia (chair), Valeria Gordan, John Hardeman, Curtis Reynolds, Ike Aukhil and Jean Sweitzer. 
Guests: Jodi Geiger and Jim Wold. 
Excused: Laura Huntley and Jim Webb (guest).
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order by Dr. Garcia at 9:24 a.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia updated the group on the challenges resulting from Hurricance Irma. This afternoon Mr. Reynolds, the dean and others will meet to discuss the approach post-Irma and how to better prepare for future events. The Continuity of Operations Plan (COOP) should be updated with more specific direction on how to secure equipment in advance of storms. UF is completing an assessment with FEMA and state insurers. No reallocation of budgets is anticipated based on the storm. 
Dr. Garcia updated the group on the new college strategic plan and the upcoming Strategic Planning Steering Committee in October 12. UF is preparing for a large capital campaign with a launch date of October 13. The college continues to have a number of faculty hires as well as a long list of unmet project needs totaling close to $14M from clinical funds alone. One critical project includes renovation of the simulation laboratory. 

Other projects in process include development of a preferred customer program to attract more patients to the school, changes to the patient screening process with dedicated faculty and staff, and a continuing process of new faculty requests. The college is looking forward to another successful, busy year.   
	No action required.

 

	Approval of Minutes
	The minutes from the June 12, 2017 Board of Directors meeting were previously approved by electronic vote but were included as information.  
	No action required. 

	Presentation of Audit Committee recommendations re: FY17 Financial Statements and Independent Auditors’ Report
	Jean Sweitzer presented an overview of the Audit Committee meeting recommendations re: the Financial Statements and Independent Auditors’ Report for Faculty Associates, Inc. for the period ending June 30, 2017. Dr. Aukhil made a motion to accept the report as presented and as supported by the Audit Committee. Dr. Hardeman seconded the motion. The group approved the motion unanimously.
	Action: Financial statements will be posted and will be shared at the Annual Faculty Associates, Inc. meeting.

	Future audit engagement
	The Board had a lengthy discussion about the proposed audit engagement letter, the practices of other HSC colleges including Vet Med, PHHP, Nursing and Pharmacy, and various approaches used. Dr. Garcia pointed out that Vet Med uses a periodic change in the senior partner as is proposed in the Purvis Gray engagement letter. It was agreed that if Purvis Gray switched the senior partner at this time and the lead auditor periodically that would be the best practice. The need to formally solicit proposals in the future was discussed with the understanding that there are only a few firms in town. 
Dr. Hardeman indicated that Purvis Gray had a history of doing an excellent job and with the option to change the senior partner every three years, the proposed engagement letter was acceptable. He made a motion to accept the engagement letter as stated with a change in senior partner starting with the FY18 audit. This was seconded by Dr. Gordan. (Jean Sweitzer abstained from voting for Laura Huntley due to her role in working closely with the auditors.)The proposed 3% fee increase was reasonable. The Board voted to approve the motion unanimously minus the one abstention. 
	Action: Jean will reinforce with Trey Presnell the need for Purvis Gray to rotate the senior partner with the upcoming audit for the three year cycle and again for the next three year cycle.
Action: It was agreed that a solicitation for proposals would be done prior to the next three year optional renewal.

	FY ’18 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. The clinical cash position as of September 20, 2017 is $12.89M. 

The summary statement of revenues and expenditures through August 2017 was reviewed. Total revenues are down by 2.4% due primarily to a year-over-year (YOY) decline in clinical revenues of 6.3%. Total expenditures are down by 7.6% YOY through August 2017. Change in net position through August 2017, is $379K, over $218K ahead of the prior fiscal year. Budget-to-actual clinical revenues by department were reviewed through August 31, 2017. Through August, actual clinical revenues were below budget by about $200K or -6.0%. Accounts receivable, annual patient visits and meaningful use funds were also reviewed. 
The group discussed the financial impact of the hurricane closures at UFCD-owned clinics. It is estimated that it will cost the college about $1M in terms of clinical revenues lost and repairs. The importance of the clinical reserve in such unexpected situations was discussed. Dr. Aukhil noted that another financial impact relates to patients opting for more conservative treatment plans. 
	Action: The financial presentation will be posted to the Board’s web page.
Action: At a future meeting, the Board will be presented with a list of reasons for account write-offs.


	Other Items
	Dr. Hardeman asked if any further consideration had been given to lengthening the term of service for elected faculty to the Board for continuity. Dr. Garcia agreed that this was a good idea but that it needs to be handled through a process external to the college so will require some further investigation. 
	Action: Jean will talk with Laura Huntley about the possibility of extending faculty members’ service term in light of the constitution and bylaws.

	Adjournment
	A motion was made to adjourn the Board meeting, seconded and approved. 


	No action required.
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