University of Florida College of Dentistry
Timeline/Key Tasks for

2017 Strategic Planning Process
April, 2017
· Collect and review past planning and other relevant materials from the College, UF Health and UF.
· Finalize and distribute planning process timeline.

· Identify data requirements for the process and sources for trends analysis/environmental scan and other relevant state and national data. Begin data collection.

· Develop preliminary themes and goals for discussion purposes.

· Plan and develop agendas for initial meetings with SP Steering Committee and four designated Working Groups. 
· Prepare and launch web-based internal survey for faculty, students, residents and staff.

· Analyze feedback from internal web-based survey.

May, 2017
· Conduct initial meetings with SP Steering Committee and four designated Working Groups. Share trends analysis data.
· Conduct interviews with key UF stakeholders. 
· Draft and launch web-based external survey for alumni and other external audiences.

June – July, 2017
· Organize and conduct initial town hall/open forum sessions for faculty, research faculty, students/residents, practicing clinicians, Dental Advisory Board, and/or other designated audiences.

· Continue meetings with SP Steering Committee and four designated Working Groups. 

· Continue town hall/open forum sessions. 
· Analyze feedback from external web-based survey.

· Review and discuss recommendations from SP Steering Committee and four designated Working Groups.
August - December, 2017
· Consolidate and analyze all data reviewed and input collected, including recommendations from SP Steering Committee and four designated Working Groups.

· Develop first draft Strategic Plan.  Following review by Dean, circulate to the Steering Committee.
· Draft Strategic Plan updated as indicated, circulate to the Strategic Planning Committee and others for comment.
· Draft Strategic Plan updated, posted online for Faculty Assembly comment.
· Draft Strategic Plan updated, distributed to UF Health and UF administration for comment.
· Draft Strategic Plan finalized for production.

(Note: The timeline will be updated on a periodic basis as needed to adjust tasks, activities, and scheduling.)
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