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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Monday, September 21, 2015
Time: 10:00 a.m. 

Location: D4-16

Present:  Isabel Garcia (chair), Laura Huntley, Jean Sweitzer, Madhu Nair and Calogero Dolce.
Guests: Jodi Geiger and Jim Webb.
Excused: Ikramuddin Aukhil, Jim Wold, and Curtis Reynolds.
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order at 10:02 a.m. 

	No action required.

	Welcome 
	Dr. Garcia provided the Board of Directors with a brief update of college activities. 

1. The college is well prepared for the upcoming accreditation site visit.

2. Following accreditation, there are a number of important projects that will be done including developing a more formal faculty incentive plan and curriculum revision. Many aspects of the curriculum revision have been pilot tested; they are intended to provide more active learning methodologies and adopting new teaching technologies.

3. The importance of getting students into clinics earlier was discussed. Holding the White Coat ceremony earlier was also discussed.
	No action required.

	Approval of Minutes
	The minutes from the June 18, 2015 Board of Directors meeting were previously approved by the Board via email.

	The minutes from June 18, 2015 have been posted on the Web site.

	FY ’15 Informal Audit Update
	Jean Sweitzer provided a brief update on the audit of the FY15 financials. The $1.5 million in the UF Strategic Fund has been booked as a separate A/R “due from UF.” The finance team discussed the write-off of accounts at the collection agency at length with the auditors for future years. Purvis Gray has been retained for the FY16 audit. Jean suggested that consideration be given to moving forward with the standard three year retainer agreement for FY17 with a three-year renewal provision.

	No action required.

	FY’16 YTD Financial Presentation
	A brief presentation of FY’16 YTD financials for clinical funds was provided. The current clinical cash position as of 09/18/15 is $6.97 million. Total revenues are up by $42K or 1.3% YOY. Clinical revenues YOY are down by $30K or -1.0%. This may be a result of the distractions of accreditation and other issues.  Personnel expenses, administrative overhead and total expenses are down YOY, however operating expenses are up 8.0% through August as compared to the prior year. This reflects the extra expenses associated with accreditation including printing.  Through August, 2015, actual clinical net charges were $376K lower than budgeted net charges (-11.2%). A/R aging was also reviewed as was iCOLL results through August.
	No action required.

	Update on Medicaid Contracts
	The Argus Dental contract has been finalized. The many challenges associated with the seven different Medicaid Managed Care plans were discussed. 
	No action required. 

	Policy approval (minor revision)
	A minor revision to the Internal Collections Policy was discussed. Item 3 has been modified to change language from “over 90 days” to “90-120 days” as the time period during which collection letters are sent.
A motion was made and seconded to accept the minor revision. The motion passed unanimously.
The Finance Team was congratulated on the results of the FY15 Audit.
	Action: The revised policy will be posted on the college’s policy pages.
Action: Consider re-evaluating other external collection agencies for better collection rates.

	Adjournment
	Dr. Garcia adjourned the meeting after a unanimous vote to adjourn.

	No action required.
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